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Bicton College
Report of the Board of Governors for
the Period from 1 August 2009 to 31 July 2

Operating and Financial Review
NATURE, OBJECTIVES and STRATEGIES

The members present their report and audited financial statements for the
year ended 31 July 2010.

Legal Status

The corporation was established under The Further and Higher Education Act
1992 for the purpose of conducting Bicton College. The College is an exempt
charity for the purposes of the Charities Act 1993 as amended by the
Charities Act 2006.

The corporation was incorporated as Bicton College of Agriculture. On

1 July 2002, the Secretary of State granted consent to the corporation to
change its name to Bicton College. The corporation believed that the new
name better represented the wide range of educational activities that the
College is able to provide.

Mission

Our Mission is to serve the education, training and knowledge needs of
land-based industries in Devon, with innovation, enterprise and energy.

* We are an organisation with a purpose; to achieve our Mission

* We will achieve this through efficient and effective means, in
partnership with others and through our own learning and professional
skills.

+  We expect and demand of ourselves and others the highest level of
inclusivity, integrity and probity.

+ Teaching and learning is our core business and our aim to be
outstanding will underpin all our thinking and all our work

+ Together we can build a successful organisation in which we can all
take pride.



Our Vision...
In the context of our Mission we will be the best choice for learners:

« We will be recognised as a centre of vocational excellence in
environmental conservation, rural sustainability and land use.

* We will demonstrate good practice and innovation in all areas of
work, particularly in matters relating to the environmental, economic
and social well being of communities and individuals in Devon.

*  We will be valued for our responsiveness to ‘customer’ needs

* We will be acknowledged throughout the region as a centre of
learning within a physically attractive setting, designed to inspire
students and to enhance their relationship with the natural world.
We will replicate this ideal at outreach locations across Devon
through partnership working.

Bicton College’s Values are embodied in the following statements:

o We are student focussed

We care about people and about creating a safe environment and equality of
opportunity for everyone. We are passionate about the sense of personal
fulfilment and progress that everyone can experience through learning. Staff
at the forefront of this endeavour are held in high regard and supported by all
of us.

e We work in a spirit of partnership

We work with individuals and organisations to achieve the goal of a learning
society. We listen, respect the views of others, and are fair and even handed
with all of our partners and our own people.

e We work to the highest standards

We recognise and embrace as a privilege our role in providing a service. We
demand of ourselves and others the highest standards of integrity, openness
and organisational excellence.

¢ We are innovative

We strive for continuous improvement in everything we do. We challenge
conventional ways of working to ensure a step change in personal and
organisational progress.

e We are resourceful

We care about our planet. In a world of scarce resources, we look to make
the most of what we have, without compromising the well-being of future
generations.



e We are enterprising

We are in the business of learning and we want all our students to experience
a sense of commercial enterprise in their chosen vocations.

¢ We make the difference

We believe we are part of something special and worthwhile. We work with
commitment and enthusiasm to make a real difference for ourselves, our
students and our stakeholders.

Funding Body Titles

Learning and Skills Council (LSC)

Skills Funding Agency (SFA)

Young People’s Learning Agency (YPLA)

Higher Education Funding Council for England (HEFCE)



Strategic Direction/Recovery Plan

As a result of its financial position the College was issued with a Financial
Notice to Improve by the LSC in April 2008.

A Strategic Options Review was commissioned which recommended that
Bicton College would not survive as an independent land based College and
proposed that merger partners were sought by the Governing Body.

A detailed assessment of the merger partners and options concluded that
Exeter College would offer the best merger solutions. The period from 1 April
2009, under the influence and with the involvement of LSC Officers saw the
progress of a series of recovery actions including a college wide restructuring
to reduce staff costs together with intense and detailed work to develop, with
senior colleagues from Exeter College, a proposal for Federation between
Bicton and Exeter Colleges.

Ultimately, the federation with Exeter College did not progress and
consequently a new Recovery Plan was developed and approved by the
Board of Governors in September 2010. This recovery plan indicates that
Bicton College can survive as an independent land based institution.



Financial Objectives

Bicton College wished to become financially sound so as to:

¢ Protect itself from unforeseen adverse changes;

e Generate sufficient surplus to enable improvement and
maintenance of its accommodation and equipment; and to

e Provide staff remuneration that is fair and is competitive with other
providers of education and training in the region.

The College will continue to raise the awareness of College Board members,
staff and stakeholders of the financial environment under which it operates.

Specifically, these objectives would be achieved by:

1.

Achieving a sound financial base (of both solvency and liquidity) by:

Generating a cash inflow in the year ended 31 July 2010

Generating a historic cost surplus in the year ended 31 July 2010
Eliminating the accumulated deficit on the College’s Income and
Expenditure reserves by 2013.

Improving financial management by:

continuing to produce monthly management reports, including
income and expenditure (actual & forecast), balance sheet, 12
month rolling cash flow forecasts, capital expenditure, financial
performance indicators, staffing information and funding
information;

strengthening the procedures for testing the desirability and
affordability of any proposals which have a financial implication
introducing post-implementation review procedures to assess the
success of major investments (building, information technology,
staffing, marketing etc) exceeding £250,000

Maintaining the confidence of the funding bodies, suppliers and
professional advisers by:

ensuring all returns requiring certification by auditors are
unqualified;

adhering to the College’s policy to pay all suppliers within 30 days
of receipt of invoice

. Raising awareness of financial issues

providing advice, guidance and training to staff, management and
governors on funding, funding methodologies, budgeting and the
College’s financial regulations and procedures;

providing adequate information to ensure that staff, management
and governors are kept up to date with the financial position of the
College;



5. Improving the stock of College accommodation and equipment by:

- generating sufficient funds to ensure the College’s programme of
planned maintenance can be undertaken;

- generating sufficient funds to ensure the College can invest in new
technology and equipment required to support learning
programmes and College administration;

- Ensuring adequate procedures are in place to protect assets from
Loss, theft and neglect.

Performance indicators

Although the SFA continues to measure FE performance in terms of
contribution to national targets, individual colleges are required to submit
three-year development plans which are reviewed each year. These
development plans focus on four headline targets:

learner number growth and achievement of SFA funding targets
learner success rates

teacher qualifications

employer engagement

In 2009/10 the College achieved its funding allocation for 16 —18 and achieved
98% of the 19+ allocation.

The SFA will continue the implemented system of performance measures for
colleges, the “Framework for Excellence”. The Framework has three
dimensions:

e Responsiveness
e [Effectiveness
¢ Finance

Each of which has two or three Key Performance Areas. These Areas are
further broken down into Performance Indicators supported by Performance
Measures which are absolute measures of performance such as the outcome
from a learner survey or a qualification success rate. In deriving the overall
performance rating, the Framework gives equal weighting to each of the three
dimensions.

The College is committed to observing the importance of the measures and
indicators within the Framework and is monitoring these through the
completion of the annual Finance Record for the SFA. In view of the College’s
financial position the current rating is inadequate. As noted above the
Recovery Plan seeks to address this and return the College to satisfactory
financial health.



FINANCIAL POSITION
Financial results

The College generated an operating surplus in the year of £117,000
(2008/09— deficit of £1,278,000). The surplus has been brought about by a
programme of cost reduction including staff restructuring and an increase in
Income levels. The outcome has been further enhanced by the changes to
FRS 17 Adjustments.

The College has accumulated reserves of £3,511,000 (2008/09- £2,663,000)
and a bank balance of £186,000 (overdraft 2008/09 - £239,000). The
accumulated reserves have been affected by the actuarial gain of £731,000
(2008/09- loss of £2,110,000) in respect of the pension scheme.

Tangible fixed asset additions during the year amounted to £535,000 on
equipment, with there being £180,000 expenditure on land and buildings.

The College has significant reliance on the SFA and YPLA for its principal
funding source, largely from recurrent grants. In 2009/10 the LSC/SFA and
YPLA provided 56% of the College’s total income.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its
banking, money market and capital market transactions; the effective control
of the risks associated with those activities; and the pursuit of optimum
performance consistent with those risks.

The College has a separate treasury management policy in place.

Short term borrowing for temporary revenue purposes is authorised by the
Principal. Such arrangements are restricted by limits in the Financial
Memorandum with the Funding bodies. All other borrowing requires the
authorisation of the Corporation and shall comply with the requirements of the
Financial Memorandum of the Funding bodies.

Cash flows

Following the restatement of the SFA’s advance as a long term Loan (invest
to save).The operating cash flow for 2009/10 was £294,000 compared with
£665,000 in 2008/09

Liquidity
Due to the restatement of SFA’s advances and the cost reduction exercise,

liquidity improved during the year. Net current liabilities improved from
£1,329,000 in 2008/09 to £597,000 in 2009/10.



CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
Student numbers

In 2009/10 the College has delivered activity that has produced £5,123,000 in
SFA and YPLA main funding (2008/09- £5,361,000). The College had
approximately 571 16 to 18 FE learners, 830 19+ FE learners and 175 HE
learners.

Student achievements

Students continue to prosper at the College. Although there was a period of
disruption at the College during the start of the year due to staffing
restructures, achievement rates for 2009/10 are anticipated to be at a similar
level to the previous year.

Curriculum Developments

The land based and environmental sector in which the College operates
serves diverse areas from farming, food production and countryside
management to green tourism and outdoor sport and leisure.

Bicton College occupies a 200 hectare site in East Budleigh at the west end of
the Jurassic Coast World Heritage site in East Devon. It is a small but
complex specialised college with a number of income streams derived from
further (FE) and higher education (HE), farm, estate, grounds, arboretum,
lake, animal care, equine facilities and commercial activities.

The College employs approximately 210 full and part time staff, many of
whom live locally, so is also an important contributor to the local economy
which is dominated by micro businesses and large numbers of owner-
managers, individuals and communities.

The nature and levels of skills and knowledge needed across the sector is
becoming more demanding and complex. Drivers include: changes in
business practice; rural and urban regeneration; environmental management;
the need for across the board generic employability skills; legislatory reform;
the position of the South West as an international tourist destination;
increased awareness of environmental and sustainable development issues;
increased concerns with safety and traceability of food and food miles and
new approaches to land use and management.

Bicton College recruits full time and part-time learners across the whole of
Devon and wider areas and delivers courses from pre entry to foundation
degree level in agriculture, arboriculture, engineering, animal care, veterinary
nursing, countryside management, equine studies, horticulture, floristry,
garden design, outdoor leisure management.



Over the last year the curriculum has been reviewed and rationalised to
ensure suitable qualifications are in place to meet learner and employer need
and SFA / YPLA priority targets.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into
force on 1 November 1998, requires colleges, in the absence of agreement to
the contrary, to make payments to suppliers within 30 days of either the
provision of goods or services or the date on which the invoice was received.
The target set by the Treasury for payment to suppliers within 30 days is 95
per cent. During part of the year, due to cash constraints the College was
unable to meet this target but did not incur any interest charges in respect of
late payment for this period.

Post-balance sheet events

There were no post- balance sheet events.
Future developments

The College aims to further increase contribution by introducing a number of
efficiency measures across the college site. The College would also like to
reduce dependency on Government funding and will continue to develop
commercial income.

GOING CONCERN

The accounts have been prepared on a going concern basis, the College
considers that this is appropriate as the agreed Recovery Plan is being
implemented and the necessary financial savings achieved.

RESOURCES

The College has various resources it can deploy in pursuit of its strategic
objectives.

Tangible
Tangible resources include the main college site which comprises 187
hectares. Bicton House is Grade Il listed while the surrounding parkland is
Grade1.

Financial

The College has net assets totalling £4,690,000 including £3,283,000 pension
liability. Long term borrowings are only £289,000 and loans from the SFA are
£1,900,000. The College does however have net current liabilities of
£597,000. This is being addressed as part of the Recovery Plan.
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Reputation

The College has a good reputation locally, regionally and nationally. Bicton
College has the largest Travel to Learn Zone in the South West and recruits
across both Devon and Somerset. Maintaining a quality brand is essential for
the College’s success at attracting students and external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES

The College has undertaken further work during the year to develop and
embed the system of internal control, including financial, operational and risk
management which is designed to protect the College’'s assets and
reputation.

Based on the strategic plan, the Risk Management Group undertakes a
comprehensive review of the risks to which the College is exposed. They
identify systems and procedures, including specific preventable actions which
should mitigate any potential impact on the College. The internal controls are
then implemented and the subsequent year's appraisal will review their
effectiveness and progress against risk mitigation actions. In addition to the
annual review, the Risk Management Group will also consider any risks which
may arise as a result of a new area of work being undertaken by the College.

A risk register is maintained at the College level which is reviewed at least
annually by the Audit Committee and more frequently where necessary. The
risk register identifies the key risks, the likelihood of those risks occurring,
their potential impact on the College and the actions being taken to reduce
and mitigate the risks. Risks are prioritised using a consistent scoring system.

This is supported by a risk management training programme to raise
awareness of risk throughout the College.

Outlined below is a description of the principal risk factors that may affect the
College. Not all the factors are within the College’s control. Other factors
besides those listed below may also adversely affect the College.

1. Government funding

The College has considerable reliance on continued government funding
through the SFA, YPLA and HEFCE. In 2009/10, 56% of the College’s
revenue was ultimately public funded and this level of requirement is expected
to continue. There can be no assurance that government policy or practice
will remain the same or that public funding will continue at the same levels or
on the same terms.

This risk is mitigated in a number of ways:

e Funding is derived through a number of direct and indirect contractual
arrangements

e By ensuring the College is rigorous in delivering high quality education and
training

e Considerable focus and investment is placed on maintaining and
managing key relationships with the various funding bodies
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e Ensuring the College is focused on those priority sectors which will
continue to benefit from public funding.
¢ Regular dialogue with the regional SFA /YPLA.

2. Tuition fee policy

The SFA intend to raise individual contributions. Ministers have confirmed
that the fee assumption for adult learners will increase from 47.5% in 2010/10
to 50% in 2010/11. In line with the majority of other colleges, Bicton College
will seek to increase tuition fees in accordance with the rising fee
assumptions. The risk for the College is demand falls off as fees increase.
This will impact on the growth strategy of the College.

This risk is mitigated in a number of ways:

e By ensuring the College is rigorous in delivering high quality education and
training, thus ensuring value for money for students

e Bench marking course fees compared with other Colleges

¢ Close monitoring of the demand for courses as prices change

STAKEHOLDER RELATIONSHIPS

In line with other colleges and with universities, Bicton College has numerous
stakeholders. These include:

Students

e Funding Councils;

o Staff;

e Local employers (with specific links);

e Local Authorities;

o Government Offices/ Regional Development Agencies;
e The local community;

e Other FE institutions;

e Trade unions;

e Professional bodies.

The College recognises the importance of all of these relationships and
engages in regular communication with them by the most appropriate means.
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Equal opportunities and employment of disabled persons

Bicton College is committed to ensuring equality of opportunity for all who
learn and work here. We respect and value positively differences in race,
gender, sexual orientation, ability, class and age. We strive vigorously to
remove conditions which place people at a disadvantage and we will actively
combat bigotry. This policy will be resourced, implemented and monitored on a
planned basis.

The College’s Equal Opportunities Policy, including its Race Relations and
Transgender Policies, is published on the College’s Internet site.

The College considers all applications from disabled persons, bearing in mind
the aptitudes of the individuals concerned. Where an existing employee
becomes disabled, every effort is made to ensure that employment with the
College continues. The College's policy is to provide training, career
development and opportunities for promotion, which are, as far as possible,
identical to those for other employees. An equalities plan is published each
year and monitored by managers and governors.

Disability statement

The College seeks to achieve the objectives set down in the Disability
Discrimination Act 1995 as amended by the Special Education Needs and
Disability Acts 2001 and 2005.

a) As part of its accommodation strategy the College updated its access
audit. Experts in this field conducted a full access audit during 2006/07,
and the results of this formed the basis of a bid to the LSC for funding
capital projects aimed at improving access.

b) The College has appointed an Access Co-ordinator, who provides
information, advice and arranges support where necessary for students
with disabilities.

c) There is a list of specialist equipment, such as radio aids, which the
College can make available for use by students and a range of assistive
technology is available in the learning centre.

d) The admissions policy for all students is described in the College charter.
Appeals against a decision not to offer a place are dealt with under the
complaints policy.

e) The College has made a significant investment in the appointment of
specialist lecturers to support students with learning difficulties and/or
disabilities. There are a number of student support assistants who can
provide a variety of support for learning. There is a continuing
programme of staff development to ensure the provision of a high level of
appropriate support for students who have learning difficulties and/or
disabilities.
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f)  Specialist programmes are described in College prospectuses, and
achievements and destinations are recorded and published in the
standard College format.

g) Counselling and welfare services are described in the College Student
Guide, which is issued to students together with the Complaints and
Disciplinary Procedure leaflets at induction.

Disclosure of information to auditors

The members who held office at the date of approval of this report confirm
that, so far as they are each aware, there is no relevant audit information of
which the College’s auditors are unaware; and each member has taken all the
steps that he or she ought to have taken to be aware of any relevant audit
information and to establish that the College’s auditors are aware of that
information.

Approved by order of the members of the Corporation on 13 December
2010 and signed on its behalf by:

g

Jo Wymer
Chair
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Professional Advisers

Financial Statement and Regularity Auditors
Bishop Fleming

Stratus House

Emperor Way

Exeter Business Park

Exeter EX1 3QS

Internal Auditors
PricewaterhouseCoopers LLP
Princess Court

23 Princess Street

Plymouth PL1 2EX

Bankers

HSBC Bank pic
Stratus House
Emperor Way

Exeter Business Park
Exeter EX1 3QS

Solicitors
Ashfords

Princess Court

23 Princess Street
Plymouth PL1 2EX
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Statement of Corporate Governance and Internal Control

The College is committed to exhibiting best practice in all aspects of corporate
governance. This summary describes the manner in which the College has
applied the principles set out in the revised Combined Code on Corporate
Governance issued by the London Stock Exchange in July 2006. Its purpose
is to help the reader of the accounts understand how the principles have been
applied.

In the opinion of the governors, the College complies with all the provisions of
the Combined Code in so far as they apply to the Further Education Sector,
and it has complied throughout the year ended 31 July 2010.

The Corporation

The members who served on the Corporation during the year and up to the
date of signature of this report are listed in the table below:

Governors serving on the College Board during 2009/10

Appointment Appointment Status of Committees
commenced ended/ends appointment served in 2009/10
MrJ Lee 1 April 1993 31 July 2010 Independent Chair:
Chair of Reappointed member Remuneration
Corporation 1 August 2007 . Finance & Policy
Dr F Harper 1 January 2003 | 31 July 2010 Independent Chair: Education
Vice Chair of Reappointed member & Standards
Corporation 1 January 2007 Finance & Policy
Remuneration
Mrs J Bashford | 1 November 31 July 2010 Independent Finance & Policy
2004 member Search
Reappointed 1
August 2009
Clir J Berry 1 January 2006 | 31 July 2013 Independent Audit
Reappointed 1 member Education &
August 2009 Standards
Sir John Cave | 9 December 31 July 2011 Independent Chair : Audit
1994 member Remuneration
Reappointed 1
August 2007
Mr M Ellingham | 1 February 2008 | 31 December Independent Finance & Policy
Reappointed 2013 member
1 February 2010
Mr C Harvey 1 August 2006 31 July 2010 Independent Chair: Finance &
member Policy
Search
Mr D Henley 1 April 2009 N/A Principal Education &
Standards
Finance & Policy
Search
Miss R Lang I June 2010 31 July 2011 Student Education &
member Standards
Clir A Liverton 1 August 2006 31 July 2014 Independent Finance & Policy
Reappointed 1 member Search
August 2010
Mr J Lowe 1 August 2007 31 October Staff member Audit
Reappointed 1 2009 Education &
August 2009 Standards
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Mr P Redmore | 1 November 31 July 2010 Staff member Audit
2009 Education &
Standards
Mr M Walton 10 November 31 May 2010 Student Education &
2009 member Standards
Mr D Watson 23 April 2008 31 July 2010 Student Education &
Reappointed 1 member Standards
October 2009
Mrs J Wymer 1 July 2003 31 July 2011 Independent Chair: Search
Reappointed member Finance & Policy
1 August 2007 Remuneration
Mrs J Yung 1 August 2006 31 July 2014 Independent Audit
Reappointed 1 member Education &
August 2010 Standards
Governors appointed since 31 July 2010
Appointment Appointment Status of
commenced ended/ends appointment
Mrs J 13 September 2010 31 July 2013 Independent
Birmingham member
Mrs V Browne 1 August 2010 31 July 2012 Staff member
Mr A Cooper 13 September 2010 31 July 2013 Independent
member
Ms J Hawkins 20 October 2010 31 July 2013 Independent
member
Mr G Kerr 13 September 2010 31 July 2013 Independent
member
Mr D Miller 1 August 2010 31 July 2014 Independent
\ member

It is the Corporation’s responsibility to bring independent judgement to bear
on issues of strategy, performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall
financial performance of the College together with other information such as
performance against funding targets, proposed capital expenditure, quality
matters and personnel-related matters such as health and safety and
environmental issues. The Corporation meets each term.

The Corporation conducts its business through a number of committees. Each
committee has terms of reference, which have been approved by the
Corporation. These committees are finance and policy, remuneration, search
and audit. Full minutes of all meetings, except those deemed to be
confidential by the Corporation, are available from the Clerk to the
Corporation at:

Bicton College
East Budleigh
Budleigh Salterton
Devon

EX9 7BY
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Statement of Corporate Governance and Internal Control (continued)

The Clerk to the Corporation maintains a register of financial and personal
interests of the governors. The register is available for inspection at the above
address.

All governors are able to take independent professional advice in furtherance
of their duties at the College’s expense and have access to the Clerk to the
Corporation, who is responsible to the Board for ensuring that all applicable
procedures and regulations are complied with. The appointment, evaluation
and removal of the Clerk are matters for the Corporation as a whole.

Formal agendas, papers and reports are supplied to governors in a timely
manner, prior to Board meetings. Briefings are also provided on an ad hoc
basis.

The Corporation has a strong and independent non-executive element and no
individual or group dominates its decision-making process. The Corporation
considers that each of its non-executive members is independent of
management and free from any business or other relationship which could
materially interfere with the exercise of their independent judgement.

There is a clear division of responsibility in that the roles of the Chairman and
Principal are separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of
the Corporation as a whole. The Corporation has a search committee,
consisting of six members of the Corporation, which is responsible for the
selection and nomination of any new member for the Corporation’s
consideration. The Corporation is responsible for ensuring that appropriate
training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding
four years.

Remuneration committee

Throughout the year ending 31 July 2010, the College’s remuneration
committee comprised four members of the Corporation. The committee’s
responsibilities are to make recommendations to the Board on the
remuneration and benefits of the Principal and other senior post-holders.

Details of remuneration for the year ended 31 July 2010 are set out in note 7
to the financial statements.
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Audit committee

The Audit Committee comprises six members of the Corporation (excluding
the Principal and Chair). The Committee operates in accordance with written
terms of reference approved by the Corporation.

The Audit Committee meets on a termly basis and provides a forum for
reporting by the College’s internal, regularity and financial statements
auditors, who have access to the Committee for independent discussion,
without the presence of College management. The Committee also receives
and considers reports from the SFA as they affect the College’s business.

The College’s internal auditors monitor the systems of internal control, risk
management controls and governance processes in accordance with an
agreed plan of input and report their findings to management and the Audit
Committee.

Management is responsible for the implementation of agreed audit
recommendations and internal audit undertakes periodic follow-up reviews to
ensure such recommendations have been implemented.

The Audit Committee also advises the Corporation on the appointment of
internal, regularity and financial statements auditors and their remuneration
for both audit and non-audit work.

Internal control
Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal
control and for reviewing its effectiveness. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Corporation has delegated the day-to-day responsibility to the Principal,
as Accounting Officer, for maintaining a sound system of internal control that
supports the achievement of the College’s policies, aims and objectives,
whilst safeguarding the public funds and assets for which he is personally
responsible, in accordance with the responsibilities assigned to him in the
Financial Memorandum between Bicton College and the SFA. He is also
responsible for reporting to the Corporation any material weaknesses or
breakdowns in internal control.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable
level rather than to eliminate all risk of failure to achieve policies, aims and
objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an
ongoing process designed to identify and prioritise the risks to the
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achievement of College policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Bicton College for the year ended 31 July
2010 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed
together with the operating, financial and compliance controls that have been
implemented to mitigate those risks. The Corporation is of the view that there
is a formal ongoing process for identifying, evaluating and managing the
College's significant risks that has been in place for the period ending 31 July
2010 and up to the date of approval of the annual report and accounts. This
process is regularly reviewed by the Corporation.

The risk and control framework

The system of internal control is based on a framework of regular
management information, administrative procedures including the segregation
of duties, and a system of delegation and accountability. In particular, it
includes:

e comprehensive budgeting systems with an annual budget, which is
reviewed and agreed by the governing body

e regular reviews by the governing body of periodic and annual financial
reports which indicate financial performance against forecasts
setting targets to measure financial and other performance
clearly defined capital investment control guidelines ]
the adoption of formal project management disciplines, where
appropriate.

Bicton College has an internal audit service, which operates in accordance
with the requirements of the LSC’s Audit Code of Practice. The work of the
internal audit service is informed by an analysis of the risks to which the
College is exposed, and annual internal audit plans are based on this
analysis. The analysis of risks and the internal audit plans are endorsed by
the Corporation on the recommendation of the audit committee. At minimum
annually, the Head of Internal Audit (HIA) provides the governing body with a
report on internal audit activity in the College. The report includes the HIA’s
independent opinion on the adequacy and effectiveness of the College’s
system of risk management, controls and governance processes.

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the
effectiveness of the system of internal control. His review of the effectiveness

of the system of internal control is informed by:

e the work of the Internal Auditors
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o the work of the executive managers within the College who have
responsibility for the development and maintenance of the internal
control framework

e comments made by the College’s Financial Statements and Regularity
Auditors in their management letters and other reports.

The Principal has been advised on the implications of the result of his review
of the effectiveness of the system of internal control by the Audit Committee,
which oversees the work of the internal auditor and a plan to address
weaknesses and ensure continuous improvement of the system is in place.

The senior management team receives reports setting out key performance
and risk indicators and considers possible control issues brought to their
attention by early warning mechanisms, which are embedded within the
departments and reinforced by risk awareness training. The senior
management team and the Audit Committee also receive regular reports from
Internal Audit, which include recommendations for improvement. The Audit
Committee's role in this area is confined to a high-level review of the
arrangements for internal control. The Corporation's agenda includes a
regular item for consideration of risk and control and receives reports thereon
from the senior management team and the Audit Committee. The emphasis is
on obtaining the relevant degree of assurance and not merely reporting by
exception. At its December 2010 meeting, the Corporation carried out the
annual assessment for the year ended 31 July 2010 by considering
documentation from the senior management team and internal audit, and
taking account of events since 31 July 2010.

Going concern
The accounts have been prepared on a going concern basis, the College
considers that this is appropriate as the agreed Recovery Plan is being

implemented and the necessary financial savings achieved.

Approved by order of the members of the Corporation on 13 December 2010

and signed on its behalf by: X

Jo Wymer D M Henley
Chair Principal
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Statement of Responsibilities of Members of the Corporation

The members of the Corporation are required to present audited financial
statements for each financial year.

Within the terms and conditions of the Financial Memorandum agreed
between the SFA and the Corporation of the College, the Corporation,
through its Principal, is required to prepare financial statements for each
financial year in accordance with the 2007 Statement of Recommended
Practice — Accounting for Further and Higher Education Institutions and with
the Accounts Direction issued jointly by the SFA and the YPLA, and which
give a true and fair view of the state of affairs of the College and the result for
that year.

In preparing the financial statements, the Corporation is required to:

e select suitable accounting policies and apply them consistently

e make judgements and estimates that are reasonable and prudent

o state whether applicable Accounting Standards have been followed,
subject to any material departures disclosed and explained in the
financial statements

e prepare financial statements on the going concern basis, unless it is
inappropriate to assume that the College will continue in operation.

The Corporation is also required to prepare a Members Report which
describes what it is trying to do and how it is going about it, including the legal
and administrative status of the College.

The Corporation is responsible for keeping proper accounting records which
disclose with reasonable accuracy, at any time, the financial position of the
College, and which enable it to ensure that the financial statements are
prepared in accordance with the relevant legislation of incorporation and other
relevant accounting standards. It is responsible for taking steps that are
reasonably open to it in order to safeguard the assets of the College and to
prevent and detect fraud and other irregularities.

The maintenance and integrity of the College website is the responsibility of
the Corporation of the College; the work carried out by the auditors does not
involve consideration of these matters and, accordingly, the auditors accept
no responsibility for any changes that may have occurred to the financial
statements since they were initially presented on the website. Legislation in
the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and
income are applied for the purposes intended by Parliament and that the
financial transactions conform to the authorities that govern them. In addition
they are responsible for ensuring that funds from the LSC and SFA are used
only in accordance with the Financial Memorandum with the LSC and the SFA
and any other conditions that may be prescribe from time to time. Members of
the Corporation must ensure that there are appropriate financial and
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management controls in place in order to safeguard public and other funds
and to ensure they are used properly. In addition, members of the Corporation
are responsible for securing economical, efficient and effective management
of the College’s resources and expenditure, so that the benefits that should be
derived from the application of public funds by the LSC and SFA are not put at
risk.

Approved by order of the members of the Corporation on 13 December 2010
and signed on its behalf by:

i,

Jo Wymer
Chair
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Independent Auditors’ Report to the Corporation of Bicton College

We have audited the financial statements of Bicton College for the year ended
31 July 2010, which comprise the income and expenditure account, the
balance sheet, the cash flow statement, the statement of total recognised
gains and losses and the related notes. These financial statements have
been prepared under the historical cost convention as modified by the
revaluation of certain fixed assets and the accounting policies set out therein.

This report is made solely to the Corporation, as a body, in accordance with
statutory requirements. Our audit work has been undertaken so that we might
state to the Corporation, as a body, those matters we are required to state to
them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other
than the Corporation, as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective Responsibilities of the Members of the Corporation of Bicton
College and Auditors

As described in the Statement of Responsibilities the College’s Corporation is
responsible for preparing the Members Report and financial statements in
accordance with the 2009/10 Accounts Direction, the 2007 Statement of
Recommended Practice — Accounting for Further and Higher Education,
applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Our responsibility is to audit the financial statements in accordance with
relevant legal and regulatory requirements and International Standards on
Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a
true and fair view and are properly prepared in accordance with the 2007
Statement of Recommended Practice — Accounting for Further and Higher
Education. We also report to you if, in our opinion, the Members’ Report is
not consistent with the financial statements, if the College has not kept proper
accounting records, or if we have not received all the information and
explanations we require for our audit.

We read the Members’ Report and consider the implications for our report if
we become aware of any apparent misstatement within it.

Basis of Audit Opinion

We conducted our audit in accordance with International Standards on
Auditing (UK and Ireland) issued by the Auditing Practices Board and the
Audit Code of Practice issued by the Learning and Skills Council. An audit
includes examination, on a test basis, of evidence relevant to amounts and
disclosures in the financial statements. It also includes an assessment of the
significant estimates and judgements made by the College’s Corporation in
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the preparation of the financial statements, and of whether the accounting
policies are appropriate to the College’s circumstances, consistently applied
and adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with
sufficient evidence to give us reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or
other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.

Opinion
In our opinion;
e the financial statements give a true and fair view, in accordance with
UK Generally Accepted Accounting Practice, of the state of affairs of

the College as at 31 July 2010 and of the College’s surplus of income
over expenditure for the year then ended; and

e the financial statements have been properly prepared in accordance
with the 2009/10 Accounts Direction issued jointly by the Skills Funding
Agency and the Young Peoples Learning Agency and the 2007

Statement of Recommended Practice — Accounting for Further and
Higher Education.

Bishop Fleming
Registered Auditors

72 /L//o
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Independent Auditors’ Report on Regularity to the Corporation of Bicton
College (‘the Corporation’) and the Skills Funding Agency (‘the SFA’)

In accordance with the terms of our engagement letter dated 25 September
2006 and further to the requirements of the SFA, we have carried out a review
to obtain assurance about whether, in all material respects, the expenditure
and income of Bicton College (‘the College’) for the year ended 31 July 2010
have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to the Corporation and the SFA. Our review work
has been undertaken so that we might state to the Corporation and the SFA
those matters we are required to state to it in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Corporation and the SFA, for our
review work, for this report, or for the opinion we have formed.

Respective responsibilities of the Members of the Corporation of Bicton
College and Auditors

The College’s Corporation is responsible, under the requirements of the
Further & Higher Education Act 1992, subsequent legislation and related
regulations, for ensuring that expenditure and income are applied for the
purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this review are established in the United Kingdom by
our profession’s ethical guidance and the audit guidance set out in the Audit
Code of Practice and the Regularity Audit Framework issued by the SFA. We
report to you whether, in our opinion, in all material respects, the College’s
expenditure and income for the year ended 31 July 2010 have been applied to
purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Basis of opinion

We conducted our review in accordance with the Audit Code of Practice and
the Regularity Audit Framework issued by the SFA. Our review includes
examination, on a test basis, of evidence relevant to the regularity and
propriety of the College’s income and expenditure.

Opinion
In our opinion, in all material respects the expenditure and income for the year

ended 31 July 2010 have been applied to purposes intended by Parliament
and the financial transactions conform to the authorities which govern them.

B|shop Flem(:::\’)

Chartered Accountants

22 i
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Bicton College
Income and Expenditure Account

INCOME

Funding body income

Tuition fees and education contracts
Other income

Investment income

Total Income

EXPENDITURE

Staff costs

Other operating expenses
Exceptional Expenditure
Depreciation - inherited assets
Depreciation - acquired assets
Interest payable

Total Expenditure

(Deficit)/Surplus on continuing operations after
depreciation of

tangible fixed assets at valuation and before tax

Profit on disposal of assets

(Deficit)/Surplus on continuing operations after
depreciation of assets at valuation and
disposal of assets but before tax

Taxation

(Deficit)/Surplus on continuing operations after

depreciation of assets at valuation and tax

Notes Year ended Year ended
31 July 2010 31 July 2009
£000 £000
2 5,123 5,361
3 1,544 1,393
4 2,140 2,078
5 0 0
8,807 8,832
6 4,485 6,303
8 2,662 3,231
8 585 0
11 105 105
11 620 439
9 233 32
8,690 10,110
117 (1,278)
0 0
117 (1,278)
10 0 0
117 (1,278)

The income and expenditure account is in respect of continuing activities.
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Bicton College
Statement of Historical Cost Surpluses and Deficits

Notes Year ended Year ended
31 July 2010 31 July 2009

£000 £000
(Deficit)/Surplus on continuing operations before taxation 117 (1,278)
Difference between historical cost depreciation and the actual
charge for the year calculated on the revalued amount 20 117 117
Historical cost (deficit)/surplus for the year 234 (1,161)

Statement of the Total Recognised Gains and Losses

Notes Year ended Year ended
31 July 2010 31 July 2009

£000 £000
(Deficit)/Surplus on continuing operations after
depreciation of assets at valuation and tax 117 (1,278)
Unrealised surplus on revaluation of fixed assets 0 0
Impairment of investment values 22 0 (6)
Actuarial gain/(loss) in respect of pension scheme 731 (2,110)
Total recognised gain (losses) relating to the year 848 (3,394)
Reconciliation
Opening reserves 2663 6051
Total recognised gain/(losses) for the year 848 (3,388)
3511 2663
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Bicton College
Balance Sheet as at 31 July

Fixed assets

Tangible assets
Investments

Total fixed assets
Current assets

Stocks

Debtors

Cash at bank and in hand
Total current assets
Less: Creditors - amounts falling due within one year
Net current liabilities

Total assets less current liabilities

Less: Creditors - amounts falling due after more than one
year

Less: Provisions for liabilities

Net assets excluding pension liability

Net pension liability

NET ASSETS INCLUDING PENSION LIABILITY

Deferred capital grants

Restricted reserve

Income and expenditure account excluding pension reserve
Pension reserve

Income and expenditure account including pension reserve
Revaluation reserve

Total reserves

TOTAL

The financial statements on pages 27 to 54 were approved by the governing body
on 13 December 2010 and were signed on its behalf on that date by:

VN

Jo Wymer
Chair
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Notes

11
12

13
14

15

16

18

21

19

21

21
21

20

2010 2009
£000 £000
11,432 11,622
19 18
11,451 11,640
193 186
409 215
186 1
788 402
1,385 3,031
(597) (1,329)
10,854 10,311
2,196 359
685 718
7,973 7,934
(3,283) (4,160)
4,690 3,774
1,179 1,111
99 99
(694) (782)
(3,283) (4,160)
(3,977) (4,942)
7,389 7,506
3,511 2,663
4,690 3,774

D M Henley

Principal



Bicton College
Cash Flow Statement

Notes
Cash flow from operating activities 22
Returns on investments and servicing of finance 23
Capital expenditure and financial investment 24

Cash outflow before use of liquid resources and financing

Financing ; 25

(Decrease)/Increase in cash in the year

Reconciliation of net cash flow to movement in net debt

(Decrease)/Increase in cash in the period
Change in net debt resulting from cash flows 26

Movement in net funds in the period
Net debt at 1 August

Net debt at 31 July
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Year ended Year ended
31 July 2010 31 July 2009
£000 £000

294 665

(12) (32)

(371) (391)

(89) 242

(787) 1,195

(876) 1,437

(876) 1,437

(513) 105

(1,389) 1,542

(691) (2,233)

(2,080) (691)




Bicton College

Notes to the Financial Statements for the Period from 1 August 2009 to
31 July 2010

Accounting Policies
Statement of accounting policies

The following accounting policies have been applied consistently in dealing
with items which are considered material in relation to the financial
statements.

Basis of preparation

These financial statements have been prepared in accordance with the
Statement of Recommended Practice: Accounting for Further and Higher
Education 2007 (the SORP) and in accordance with applicable Accounting
Standards. They conform to guidance published in the 2009/10 Accounts
Direction Handbook.

The financial statements show a surplus (page 27) and net current liabilities
(page 29). A Recovery Plan has been prepared by the Corporation and the
Skills Funding Agency (SFA) have confirmed they have confidence that the
Recovery Plan can provide the basis for the College’s return to at least
‘satisfactory’ financial health. The Plan assumes that advances of funding
(those currently included in creditors) will be repayable over a 7 year period to
the extent that it does not put the college into an unsatisfactory position. On
the basis that the plan will be implemented successfully, and on the basis that
the SFA have confirmed their continued support, the accounts have been
prepared on a going concern basis.

Basis of accounting

The financial statements are prepared in accordance with the historical cost
convention modified by the revaluation of certain fixed assets.

Recognition of income

The recurrent grants from the LSC and its successor organisations represent
the funding allocations attributable to the current financial year and are
credited direct to the income and expenditure account. Recurrent grants are
recognised in line with planned activity. Any under-achievement against this
planned activity is adjusted in-year and reflected in the level of recurrent grant
recognised in the income and expenditure account.

Funding body recurrent grants are recognised in line with best estimates for
the period of what is receivable and depend on the particular income stream
involved. Any under or over achievement for the adult learner responsive
funding element is adjusted for and reflected in the level of recurrent grant
recognised in the income and expenditure account.
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Accounting Policies (continued)

The final grant income is normally determined with the conclusion of the year
end reconciliation process with the funding body at the end of November
following the year end.

Employer responsive grant income is recognised based on a year end
reconciliation of income claimed and actual delivery. 16-18 learner-responsive
funding is not normally subject to reconciliation and is therefore not subject to
contract adjustments.

Non recurrent grants from the LSC or other bodies received in respect of the
acquisition of fixed assets are treated as deferred capital grants and
amortised in line with depreciation over the life of the assets.

Income from tuition fees is recognised in the period which it is earned and
includes all fees chargeable to students or their sponsors.

Income from grants, contracts and other services rendered is included to the
extent of the completion of the contract or service concerned. All income from
short-term deposits is credited to the income and expenditure account in the
period in which it is earned.

Post Retirement Benefits

Retirement benefits to employees of the College are provided by the
Teachers’ Pension Scheme (TPS) and the Local Government Pension
Scheme (LGPS). These are defined benefit schemes, which are externally
funded and contracted out of the State ‘Earnings-Related Pension Scheme
(SERPS).

Contributions to the TPS are calculated so as to spread the cost of pensions
over employees’ working lives with the College in such a way that the pension
cost is a substantially level percentage of current and future pensionable
payroll. The contributions are determined by qualified actuaries on the basis
of quinquennial valuations using a prospective benefit method. As stated in
Note 27, the TPS is a multi employer scheme and the College is unable to
identify its share of the underlying assets and liabilities of the scheme on a
consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each
year.

The assets of the LGPS are measured using closing mid market values.
LGPS liabilities are measured using the projected unit method and discounted
at the current rate of return on a high quality corporate bond of equivalent
term and currency to the liability. The increase in the present value of the
liabilities of the scheme expected to arise from employee service in the period
is charged to the operating surplus. The expected return on the scheme’s
assets and the increase during the period in the present value of the
scheme’s liabilities, arising from the passage of time, are included in pension
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Accounting Policies (continued)

finance costs. Actuarial gains and losses are recognised in the statement of
total recognised gains and losses.

Enhanced Pensions

The actual cost of any enhanced ongoing pension to a former member of staff
is paid by the college annually. An estimate of the expected future cost of any
enhancement to the ongoing pension of a former member of staff is charged
in full to the College’s income and expenditure account in the year that the
member of staff retires. In subsequent years a charge is made to provisions
in the balance sheet using the enhanced pension spreadsheet provided by
the LSC and its successor bodies.

Tangible fixed assets
Land and buildings

Freehold land inherited from Devon County Council at no cost is stated in the
balance sheet at valuation on the basis of open market value for existing use.
Freehold land is not depreciated.

Freehold buildings inherited from Devon County Council at no cost are stated
in the balance sheet at valuation on the basis of depreciated replacement cost
as the open market value for existing use is not readily obtainable.

Depreciation is not provided on the College’s listed building, Bicton House, as
the College has an obligation to maintain it in such condition that it is not
impaired by the passage of time. To ensure that this obligation is discharged
the College has a 10 year programme of planned maintenance. Accordingly, it
is the opinion of the Governors that any depreciation of Bicton House as
required by accounting standards would not be material.

Improvements to land and buildings acquired since incorporation are included
in the balance sheet at cost. The College’s buildings are specialist buildings
and therefore it is not appropriate to value them on the basis of open market
value.

Where land and buildings are acquired with the aid of specific grants, they are
capitalised and depreciated in accordance with the policy below. The related
grants are credited to a deferred capital grant account and released to the
income and expenditure account over the expected useful economic life of the
related asset on a basis consistent with the depreciation policy.

The College adopted the transitional provisions of FRS15 - Tangible Fixed

Assets on 31 July 2000, and retained the book amounts of the revalued
assets.
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Accounting Policies (continued)

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying amount of the fixed asset may not be
recoverable.

An amount equal to the depreciation charge on the inherited assets is
transferred annually from the revaluation reserve to the income and
expenditure account.

Freehold buildings are depreciated over their expected useful economic life to
the College of between 10 and 75 years.

Equipment

Equipment costing less than £1,000 per individual item is written off to the
income and expenditure account in the period of acquisition. All other
equipment is capitalised at cost. Equipment inherited from Devon County
Council is included in the balance sheet at valuation.

Inherited equipment has been depreciated on a straight-line basis over its
remaining useful economic life to the College from incorporation and is now
fully depreciated.

All other equipment is depreciated over its useful economic life as follows:

Motor vehicles - two to ten years on a straight-line basis
General equipment - two to ten years on a straight-line basis
Computer eguipment - four to seven years on a straight-line basis

Where equipment is acquired with the aid of specific grants, it is capitalised
and depreciated in accordance with the above policy, with the related grant
being credited to a deferred capital grant account and released to the income
and expenditure account over the expected useful economic life of the related
equipment.

Leased assets

Costs in respect of operating leases are charged on a straight-line basis over
the lease term.

Leasing agreements which transfer to the College substantially all the benefits
and risks of ownership of an asset are treated as if the asset had been
purchased outright and are capitalised at their fair value at the inception of the
lease and depreciated over the shorter of the lease term or the useful
economic lives of equivalently owned assets. The capital element outstanding
is shown as obligations under finance leases.

The finance charges are allocated over the period of the lease in proportion to
the capital element outstanding. Where finance lease payments are funded in
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Accounting Policies (continued)

full from funding council capital equipment grants, the associated assets are
designated as grant-funded assets.

Investments
Fixed Asset Investments that are not listed on the stock exchange are carried
at historical cost less any provision for impairment in their value.

Stocks
Stocks are stated at the lower of their cost and net realisable value. Where
necessary, provision is made for obsolete, slow-moving and defective stocks.

Maintenance of premises

The College has a ten-year rolling long-term plan, which forms the basis of
the ongoing maintenance of the estate. The cost of routine corrective
maintenance is charged to the income and expenditure account in the period
that it is incurred.

Taxation

The College is an exempt charity within the meaning of Schedule 2 of the
Charities Act 1993 as amended by the Charities Act 2006 and as such is a
charity within the meaning of section 506 (1) of the Income and Corporation
Taxes Act 1988 (ICTA 1988).

Accordingly, the College is potentially exempt from taxation in respect of
income or capital gains received within categories covered by section 505 of
ICTA 1988 or section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied to exclusively charitable
purposes.

The College is exempt from levying VAT on most of the services it provides
for students. For this reason, the College is unable to recover the majority of
input VAT it incurs on goods and services purchased. Non-pay expenditure is
therefore shown inclusive of VAT with any partial recovery netted off against
these figures.

Provisions

Provisions are recognised when the College has a present legal or
constructive obligation as a result of a past event, if it is probable that a
transfer of economic bénefit will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

Agency Arrangements

The College acts as an agent in the collection and payment of Learner
Support Funds. Related payments received from the LSC and its successor
organisations and subsequent disbursements to students are excluded from
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the income and expenditure account and are shown separately in Note 31,
except for the 5 per cent of the grant received which is available to the
College to cover administration costs relating to the grant. The College
employs one member of staff dedicated to the administration of Learner
Support Fund applications and payments.
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2 Funding Council Income

Recurrent grant - LSC

Recurrent grant - YPLA

Recurrent grant - SFA

Non recurrent- LSC

Non recurrent - SFA

Train to Gain

Releases of deferred capital grants (Note 19)
Other Non recurrent grants

3 Tuition Fees and Education Contracts

UK Higher Education students tuition fees
UK Further Education students tuition fees

Higher Education contracts
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Year ended Year ended
31 July 2010 31 July 2009

£000 £000

3,679 4,672

776 0

7 0

338 413

170 0

62 161

91 94

0 21

5,123 5,361
Year ended Year ended
31 July 2010 31 July 2009

£000 £000

194 158

673 676

867 834

677 559

1,544 1,393




4 Other Income

Residencies, catering and conferences
Farming Activities
Releases from deferred capital grants (non Funding Council)

Other income

5 Investment Income

Pension Finance Income (see note 27)
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Year ended Year ended
31 July 2010 31 July 2009
£000 £000
1,083 1,247
361 362
4 0
692 469
2,140 2,078
Year ended Year ended
31 July 2010 31 July 2009
"£000 £000
0 0
0 0




6 Staff Costs Year ended Year ended
31 July 2010 31 July 2009

The average number of persons (including senior post-holders) employed by the College
during the year, described as full-time equivalents, was:

Number Number

Teaching staff 64 66
Non teaching staff 125 113
189 179

Staff costs for the above persons £000 £000
Wages and salaries | 3,887 4,096
Social security costs 241 528
Other pension costs (including enhanced & FRS17 adjustments) 15 578
Restructuring costs 213 278
Payroll sub total 4,356 5,480
Contracted out staffing services 129 823
4,485 6,303

The number of senior post-holders and other staff who received emoluments, including pension
contributions and benefits in kind, in the following ranges was:

Year ended 31 July 2010 Year ended 31 July 2009
Number Number Number Number
senior post- Other Staff senior post- Other Staff
holders holders ’
£ 60,001 to £ 70,000 - 1 - -
£ 70,001 to £ 80,000 - - - -
£ 80,001 to £ 90,000 - - - -
£ 90,001 to £ 100,000 - - - -
£ 100,001 to £ 110,000 1
1 1 - -
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7 Senior Post-holders' Emoluments

Senior post-holders are defined as the Principal and holders of the other senior posts whom the Governing
Body has selected for the purposes of the articles of government of the College relating to the appointment
and promotion of staff who are appointed by the Governing Body.

Number Number
2010 2009
The number of senior post-holders including the Principal was: 2 2
Senior post-holders' emoluments are made up as follows: £ £
Salaries 119,210 60,967
Benefits in kind 498 0
Pension contributions 16,818 8,621
Total emoluments 136,526 69,588

The above emoluments include amounts payable to the Principal (who is also the highest paid senior post-holder) of:

Year ended Year ended
31 July 2010 31 July 2009
£ £
Salary 110,000 36,667
Benefits in kind 498 0
110,498 36,667
Pension contributions 15,510 5,170

The figures for the year ended 31 July 2010

The pension contributions of the Principal are in respect of employer's contributions to the Teachers’ Pension
Scheme and are paid at the same rate as for other employees. The emoluments of the Principal and Clerk
to the Governors is decided by the Remuneration Committee on an annual basis.

Compensation for loss of office paid to a former senior post-holder

2010 2009
£ £
Compensation paid to the former post-holder 15,000 -

Estimated value of other benefits, including provisions for pension benefits - -

In January 2008 Louise Twigg of FE Associates, Taunton, was appointed as the Interim Principal. The fees paid to
FE Associates for her services up until the appointment of Mr David Henley were as follows:

Year ended Year ended
31 July 2010 31 July 2009
£ £
Fees paid to FE Associates for Interim Principal (excluding VAT) 0 110,702

The members of the Corporation other than the Interim Principal and the succeeding current Principal, did not receive
any payment other than the reimbursement of travel and subsistence expenses incurred in the course of their duties.
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8 Other Operating Expenses

Teaching departments

Teaching support services
Administration and central services
Impairment of Investment
Marketing

Premises costs

Premises costs

Catering and residence operations
Farming Activities

Running costs
Maintenance

Total

Other operating expenses include:

Auditors' remuneration:

financial statements audit

internal audit

other services from either financial or internal audit
Hire of plant and machinery - operating leases

Exceptional Expenditure

Professional fees associated with the abortive Federation with
Exeter College

9 Interest Payable

On bank loans, overdrafts and other loans:
Repayable within 5 years, not by instalments
Repayable within 5 years, by instalments
Repayable wholly or partly in more than 5 years
On Finance Leases

Pension finance costs

10 Taxation

Year ended Year ended
31 July 2010 31 July 2009
£000 £000
345 535
58 64
825 1,083
0 6
85 108
407 430
292 251
430 547
220 207
2,662 3,231
Year ended Year ended
31 July 2010 31 July 2009
£000 £000
11 11
14 15
21 3
- 71
Year ended Year ended
31 July 2010 31 July 2009
£000 £000
585 -
Year ended Year ended
31 July 2010 31 July 2009
£000 £000
0 0
0 0
1 25
1 7
221 0
233 32

The Governors do not believe the College was liable to corporation tax arising out of it's activities during

the year.
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11 Tangible Fixed Assets

Cost or Valuation

At 1 August 2009
Additions
Disposals/written off

At 31 July 2010

Depreciation

At 1 August 2009

Charge for year - Inherited assets
Charge for year - Other assets

Eliminated in respect of disposals

At 31 July 2010

Net book value at 31 July 2010
Net book value at 1 August 2009
Inherited

Financed by capital grant
Other

Net book value at 31 July 2010

Land & Buildings

Freehold
£000

12,384
180
0

12,564

2,217
105
110

0

2,432

10,132

10,167

6,444
645
3,043

10,132

Equipment Total
£000 £000
4,057 16,441

355 535

0 0
4,412 16,976
2,602 4,819
-0 105
510 620

0

3,112 5,544
1,300 11,432
1,455 11,622
0 6,444

418 1,063
882 3,925
1,300 11,432

Freehold land and buildings and equipment were inherited at 1 April 1993 from Devon County Council
at no cost. Inherited property was valued as at 1 April 1993 by Stratton Creber, Surveyors and Valuers.
Inherited freehold buildings were valued on a depreciated replacement cost basis and inherited land

and minor associated buildings were valued on an open market basis.

A revaluation of the College's land and buildings was carried out in 2000 by an external organisation,
Stratton Holborow, Chartered Surveyors and Valuers.

The valuation was prepared on the basis of depreciated replacement cost with the date of valuation
being 31 July 2000. The College's buildings are specialist buildings and therefore it is not appropriate
to value them on the basis of open market value.
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11 Tangible Fixed Assets (continued)

The land and buildings were valued at £11,708,532. Prior to the valuation the land and buildings had a
carrying value of £9,085,000.

No depreciation has been provided on the listed property, Bicton House, which is included at depreciated
replacement cost of £3,743,000, or on freehold land held at an open market value of £782,000.

Inherited equipment was valued by the Governors on a depreciated replacement cost basis as at
1 April 1993.

Fixed assets include land and buildings with a valuation of £1,306,000, which has been partially funded
by a grant from the Council. The grant was originally given for a period of 15 years. In March 2003
the Council wrote to the College to offer Commutation of the Capital Project Support. This was
accepted by the College in 2002-03.

12 Investments
' Milk Quota Other Total

£000 £000 £000

At 1 August 2009 4 14 18
Additions 0 0 0
Impairment of investment (2) 3 1
At 31 July 2010 2 17 19
Inherited 0 7 7
Purchased 4 8 12
4 15 19

The College has acquired its Permanent Milk Quota as follows:
Litres Cost£

or value
Initial grant of Quota in 1985 613,584 -
Purchases prior to incorporation 100,000 34,200
Quota at incorporation 1 April 1993 713,584 34,200
Purchased since incorporation 87,600 48,150
Impairments in value since purchases (79,812)
Extra Allocation 44 933 -
Current Permanent Milk Quota 846,117 2,538

At 1 April 1993 the Quota was vested in the College and revalued at £34,200.

Quota can be traded between registered producers. The market price will fluctuate depending on the
usual market forces. The Governors are advised that Quota has been recently trading at about 0.30p
per litre. On this basis a willing buyer-willing seller value of a Quota of 846,117 litres was £2,538 at 31
July 2010.

The Governors consider that the ownership of this Permanent Milk Quota is essential and integral to
the farm operation and is not available for sale.
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13 Stocks

Year ended Year ended
31 July 2010 31 July 2009
£000 £000
Livestock 156 145
Deadstock 37 41
193 186
14 Debtors
Year Ended Year Ended
31 July 2010 31 July 2009
- £000 £000
Amounts falling due within one year
Trade & Student debtors 191 107
Prepayments and accrued income 218 108
Total 409 215
15 Creditors: Amounts Falling Due Within One Year
Year Ended Year Ended
31 July 2010 31 July 2009
£000 £000
Bank loans and overdrafts 70 309
Payments received in advance 108 92
Trade creditors 510 132
Taxation and social security 79 85
Payroll 118 80
Obligations under finance leases 0 24
Other Creditors 97 296
Accruals 355 379
Amounts owed to SFA 48 1,401
Restructuring/Redundancy programme 0 233
1,385 3,031
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16 Creditors: Amounts Falling Due After More Than One Year

Bank loans

SFA - Loan Invest to Save

Salix Loan

Obligations under finance leases

17 Borrowings

a. Bank loans and overdrafts
Overdrafts repayable within one year or less

Bank loans are repayable as follows:
In one year or less or on demand
Between one and two years
Between two and five years

In five years or more

Total

Year Ended Year Ended
31 July 2010 31 July 2009

£000 £000

289 359

1,900 0

7 0

0 0

2,196 359
Year Ended Year Ended
31 July 2010 31 July 2009

£000 £000

- 239

70 70

72 70

209 218

8 71

359 668

The bank loans are secured by a first mortgage over Bicton House and all loans have a

variable interest rate.

The College has an overdraft facility of £400,000 which is repayable on demand.

b Finance Leases

The net finance leases obligations to which the College is commited are:

Year Ended Year Ended
31 July 2010 31 July 2009
£000 £000
In one year or less 0 24
Between two and five years 0 0
In five years or more
Total 0 24
Finance lease obligations are secured on the assets to which they relate.
18 Provisions for Liabilities and Charges
Enhanced
Other Pensions Total
£000 £000 £000
At 1 August 2009 5 713 718
Expenditure in the period 0 (45) (45)
Provision for the period 0 12 12
At 31 July 2010 5 680 685
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19 Deferred Capital Grants

At 1 August 2009
Land and buildings
Equipment

Cash received
Land and buildings
Equipment

Released to income and expenditure account
Land and buildings
Equipment

Total

At 31 July 2010
Land and buildings
Equipment

Total

Funding
Council Other grants Total
£000 £000 £000
573 0 573
488 50 538
0 82 82
12 70 82
(24) (2) (26)
(68) (2) (70)
981 198 1,179
549 80 629
432 118 550
981 198 1,179
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20 Revaluation Reserve Inherited Other Fixed Total

Fixed Assets Assets

£000 £000 £000
At 1 August 2009 6,558 948 7,506
Transfer from revaluation reserve to general reserve in
respect of : Depreciation on revalued assets (105) (12) (117)
Impairment of inherited investment 0 0 0
At 31 July 2010 6,453 936 7,389
21 Movement on Reserves Total

Restricted Reserve

£000 £000
At 1 August 2009 99 99
At 31 July 2010 99 99

Restricted Reserve

The College has raised funds and received donations towards the new Sports and Recreation
Centre; all of the funds are committed to the capital project. Until full funding is available and
building work commences the net balance after fund raising costs is being held in a restricted
reserve.

Income and Expenditure Account Reserve Year ended Year ended
31 July 2010 31 July 2009

£000 £000
At 1 August (4,942) (1,671)
(Deficit) / Surplus retained for the year 117 (1,278)
Transfer from revaluation reserve 117 117
Actuarial (loss)/gain in respect of pension scheme 731 (2,110)
At 31 July (3,977) (4,942)
Balance represented by:
Pension reserve (3,283) (4,160)
Income and expenditure reserve excluding pension reserve (694) (782)
At 31 July (3,977) (4,942)

22 Reconciliation of Operating Deficit to Net Cash Inflow from Operating Activities

Year ended Year ended
31 July 2010 31 July 2009

£000 £000
(Deficit)/Surplus on continuing operations after
depreciation of assets at valuation 117 (1,278)
Depreciation (note 11) 725 544
Profit on disposal of tangible fixed assets 0 0
Impairment of Investment 0 6
Deferred capital grants released to income (note 19) (96) (94)
Interest payable (note 9) 233 32
Interest receivable (note 5) 0 0
Pension costs less contributions payable (note 6, 9 & 27) (367) 90
(Increase)/Decrease in stocks (7) 7
(Increase)/Decrease in debtors (194) 21
Increase/(Decrease) in creditors (84) 1,118
(Decrease)/Increase in provisions (33) 29
Net cash inflow from operating activities 294 665
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23 Returns on Investments and Servicing of Finance

Interest received
Interest paid
Interest element of finance lease rental payments

Net cash outflow from returns on investment and

servicing of finance

24 Capital Expenditure and Financial Investment

Purchase of tangible fixed assets
Sales of tangible fixed assets (see note 11)
Deferred capital grants received

Net cash outflow from capital expenditure and
financial investment

25 Financing

Debt due within a year:

Repayment of amounts borrowed
New unsecured loans
Capital element of finance lease rental payments

Net cash outflow from financing

26 Analysis of Changes in Net Debt

Overdrafts
Cash in hand, and at bank

Debt due within 1 year
Debt due after 1 year
Other Loan

SFA Loan Invest to Save
Finance leases

Total

Year ended Year ended
31 July 2010 31 July 2009
£000 £000
0 0
(11) (25)
(1 (7)
(12) (32)
Year ended Year ended
31 July 2010 31 July 2009
£000 £000
(535) (421)
0 0
164 30
(371) (391)
Year ended Year ended
31 July 2010 31 July 2009
£000 £000
(1 300) 1,300
(70) (61) -
607
(24) (44)
(787) 1,195
At 1 August Non Cash At 31 July
2009 Cashflows Mvt 2010
£000 £000 £000 £000
(239) 424 - 185
1 0 - 1
(238) 424 186
(1,370) - 1,300 (70)
(359) 70 - (289)
- (7) - (7)
- (600) (1,300) (1,900)
(24) 24 - 0
(1,753) (513) - (2,266)
(1,991) (89) - (2,080)
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27 Pension and similar obligations

The College's employees belong to two principal pension schemes: the Teachers' Pensions Scheme England
& Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Devon County Council. Both are defined benefit schemes.

Total pension cost for the year 2009/10 2008/09
£'000 £'000

Teachers Pension Scheme: contributions paid 204 230

Local Government Pension Scheme:

Contributions paid 166 188

FRS 17 charge (367) 90

Charge to the Income and Expenditure Account (staff (201) 278

costs)

Enhanced pension charge to Income and Expenditure 12 70

Account (staff costs)
Total Pension Cost for Year 15 578

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS was 31 March 2004 and of the LGPS on 31 March 2007.

Teachers' Pension Scheme

The Teachers' Pension Scheme is an unfunded defined benefit scheme. Contributions on a "pay-as-you-go"
basis are credited to the Exchequer under arrangements governed by the Superannuation Act 1972. A notional
asset value is ascribed to the Scheme for the purpose of determining contribution rates.

The pensions cost is normally assessed no less than every four years in accordance with the advice of the
Government Actuary. The assumptions and other data that have the most significant effect on the determination
of the contribution levels are as follows:

Latest actuarial valuation (under the new provisions) 31 March 2004
Actuarial method Prospective Benefits
Investment returns per annum 6.5% per annum
Salary scale increases per annum 5.0% per annum
Notional value of assets at date of last valuation £162,650 million

Proportion of members' accrued benefits covered by the notional value of the assets 98.88%

Following the implementation of Teachers' Pension (Employers' Supplementary Contributions) Regulations 2000,
the Government Actuary carried out a further review on the level of employer contributions. For the period

from 1 August 2009 to 31 July 2010 the employer contribution was 14.1%. The employee rate was 6.4% for the
same period.

FRS 17

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a multi-
employer pension scheme. The College is unable to identify its share of the underlying assets and liabilities
of the scheme. Accordingly, the College has taken advantage of the exemption in FRS 17 and has accounted
for its contributions to the scheme as if it were a defined-contribution scheme. The College has set out above
the information available on the scheme and the implications for the College in terms of the anticipated
contribution rates.
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27 Pension and similar obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 July 2009 was £269,298 of which employers contributions
totalled £187,839 and employees contributions totalled £81,459. The agreed contribution rate

for future years is 14.2% for the employer.

FRS17
Principal actuarial assumptions At 31 July At 31 July
2010 2009

Inflation . 3.2 3.9
Rate of increase in salaries 4.7 5.4
Rate of increase to pensions in payment 2.7 3.9
Rate of increase to deferred pensions 27 3.9
Discount rate for scheme liabilities 5.4 5.9

Mortality Assumptions

The mortality assumptions are based on the PNAQO series standard mortality tables with allowance for
future mortality improvements in line with the 'medium cohort' projection model, subject to a minimum
level of annual improvement. Mortality rates in the underlying base table are further adjusted by the use
of scaling factors to reflect the actual mortality experience of the Fund. The assumed life expectations

on retirement age 65 are:

At 31 July At 31 July
2010 2009
Retiring today
Males 231 231
Females 25.0 25.0
Retiring in 20 years
Males 254 254
Females 27.3 27.3
The College's share of assets in the scheme and the expected rates of return were:
Long-term Value at 31 Long-term Value at 31
rate of return July 2010 rate of return July 2009
expected at expected at
31 July 2010 31 July 2009
£000 £000
Equities 7.8% 3,447 8.0% 2,724
Bonds 4.3% 912 4.5% 753
Property 6.8% 304 7.0% 268
Cash 3.0% 355 0.9% 585
Absolute Return Funds 5.0% 51 0
Total Market Value of assets 5,069 4,330
Present value of scheme liabilities
- Funded (8,352) (8,490)
- Unfunded 0 0
(Deficit) in the scheme (3,283) (4,160)
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27 Pension and similar obligations

Local Government Pension Scheme (continued)

Analysis of the amount charged to income and expenditure account 2010 2009

£000 £000
Employer service cost (net of employee contributions) 144 180
Past service cost (407) 0
Total operating income (263) 180

In It's June 2010 budget, the Government announced that it intended for future increases in public sector pension schemes
to be linked to changes in the Consumer Prices Index (CPI) rather than, as previously, the Retail Price Index (RPI). The
College has considered the LGPS scheme rules and associated members' literature and has concluded That this is a change
in benefits and so has recognised the resulting credit in the Income & Expenditure account. At the date of these financial
statements, The Urgent Issues Task Force (UITF) is in the process of consulting widely on the accounting treatment for this
change and is expected to issue a final Abstract towards the end of 2010. Should the Abstract call for a different accounting

treatment it may be necessary to reflect any change as a prior period adjustment in the financial statements for the following year.

Analysis of pension finance income/(costs)

Expected return on pension scheme assets (281) (320)
Interest on pension liabilities 502 420
Pension finance income/(costs) 221 100
~ Amount recognised in the statement of total recognised gains and losses (STRGL) '
Actual return less expected return on pension scheme assets 400 (660)
Experience gains and losses arising on the scheme liabilities 331 (1,450)
Change in financial and demographic assumptions underlying the scheme liabilities 0 0
Actuarial (loss)/gain recognised in STRGL 731 (2,110)
Movement in surplus/(deficit) during year 2010 2009
£000 £000
Surplus/(Deficit) in scheme at 1 August (4,160) (1,960)
Movement in year:
Employer service cost (net of employee contributions) (202) (180)
Employer contributions 162 190
Past service cost 407 0
Net interest / return on assets (221) (100)
Actuarial gain or loss 731 (2,110)
(Deficit)/Surplus in scheme at 31 July (3,283) (4,160)
Asset and Liability Reconciliation 2010 2009
£000 £000
Reconciliation of Liabilities
Liabilities at start of period 8,490 6,440
Service cost 144 180
Interest cost 502 420
Employee contributions 47 80
Experience gains and losses on scheme liabilities 0 0
Actuarial (gain)/loss (331) 1,450
Benefits paid (151) (80)
Past Service cost (407) 0
Curtailments and settlements 58 0
Liabilities at end of period 8,352 8,490
Reconciliation of Assets
Assets at start of period 4,330 4,480
Expected return on assets 281 320
Actuarial gains/(losses) on assets 400 (660)
Employer contributions 162 190
Employee contributions 47 80
Benefits paid (151) (80)
Assets at end of period 5,069 4,330
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27 Pension and similar obligations (continued)

History of experience gains and losses

Difference between the expected and actual return on

assets:
Amount £'000
% of scheme assets

Experience gains and losses on scheme liabilities:
Amount £'000
% of scheme liabilities

Change in assumptions
Amount £'000
% of scheme liabilities

Total amount recognised in STRGL
Amount £'000
% of scheme liabilities

52

2010

681

13.43

331
3.96

731
8.75

2009

(340)

7.9%

(1,450)
17.1%

0
0%

(2,110)
24.9%

2008

(780)

17.4%

0
0%

100
1.6%

(680)
10.6%

2007

240
5.1%

0%

260
4.4%

500
8.5%

2006

210

5.3%

(10)
-0.2%

(240)
-4.3%

(40)
-0.7%

2005

390

11.9%

(190)
4.0%

(670)
14.0%

70
2.1%



28 Capital Commitments

Year ended Year ended
31 July 2010 31 July 2009
£000 £000
Commitments contracted for at 31 July 0 0

29 Financial Commitments

At 31 July had annual commitments under non-cancellable operating leases as follows:

Year ended Year ended
31 July 2010 31 July 2009
£000 £000

Land and Buildings

Expiring within one year 0 0
Expiring within two and five years inclusive 0 0
Expiring in over five years 0 0

0 0
Other
Expiring within one year 0 23
Expiring between two and five year inclusive 0 0
Expiring in over five years 0 0
0 23
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30 Related Party Transactions

Due to the nature of the College's operations and the composition of the board of governors
(being drawn from local public and private sector organisations) it is inevitable that
transactions will take place with organisations in which a member of the board of governors
may have an interest. All transactions involving organisations in which a member of the board
of governors may have an interest are conducted at arms length and in accordance with the
College's financial regulations and normal procurement procedures.

31 Amount disbursed as agent

Year ended Year ended

Learner Support Funds 31 July 2010 31 July 2009
£000 £000
LSC grants - Hardship 72 62
LSC grants - Residential 260 187
LSC grants - Childcare 0 0
Interest earned 0 0
332 249
Disbursed to Students (311) (233)
Retained for Administration costs 17) (13)
Balance unspent/(overspent)/ at 31 July 4 3

Funding Body grants are available solely for students; the college

acts only as a paying agent. The grants and related disbursements are therefore excluded
from the Income & Expenditure Account, except for the 5% of the grant received which is
available to the college to cover administration costs relating to the grant. The College
employs one member of staff dedicated to the administration of Learner Support Fund
applications and payments. '
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